
Extract from minutes of Shadow Executive Committee – 21 August 2018

Building a Council for the 21st Century - Design Principles for the New 
Dorset Council Operating Model

The Committee considered a report by the Interim Head of Paid Service on 
the principles for designing a council for the 21st century, which would include 
its role, the services it would provide, and the culture, structures, skills and 
ways of working required to deliver the new council. This built upon earlier 
sessions with the Institute of Local Government Studies (Inlogov). The 
development of the vision and operating model would be undertaken in early 
September 2018 and a date would be circulated to members very soon.

Decision

That the Design Principles be agreed.

Reason for Decision

These principles would support the next stages of designing the 
transformational work for the new council.


